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Purpose of this Report 
This report will (a) summarize the work of the 2022-2023 Pledge Committee, and (b) 

provide guidance to persons who serve on future pledge teams. Many documents in 

the Appendices and on Google Drive can be re-used by the next pledge team. 

Executive Summary 
The results for the 2022-2023 year were very good for several reasons.  

1. The dollar amount pledged was a 7.3% increase over the prior year. This is the 

largest dollar amount pledged since 2016-2017.  

2. The number of pledges increased by 3%.  

3. 59% of pledgers increased their pledges this year, with fewer staying the same 

or reducing their pledges. 

The 2022-2023 pledge drive goal was to raise a total of $300,000, a target $35,000 

greater than the previous year’s pledge goal. The actual pledge total of $285,569 as of 

June 30, 2022, represents 95.2% of the goal. $280,000 of projected pledge income was 

included in the 2022-2023 revenue budget, representing about 76% of the revenue 

budget of $366,500 that was approved by the Community at the May Annual Meeting. 

The distribution of pledge amounts has not changed much over the past several years. 

We continue to have relatively few large pledgers; for 2022-2023, 26 pledges (15%) 

represent 45% of the amount pledged.  

Contributing to this year’s success were the extraordinary efforts by Rev. Gail, the AV 

team and others to create engaging slides shows and videos. These short pieces kept 

the campaign in mind throughout the canvass. Other factors include excellent data 

management and follow-up. 

Overall, the 2022-2023 pledge campaign yielded one of the most positive results in 

years and brought us closer to bringing pledges in better alignment with budgetary 

needs. The Team recommends that a similar process be followed next year. 

Results of 2022-2023 Pledge Drive 
The pledge information reported here includes pledges received through June 30, 

2022, as recorded in Breeze. 

The results for the 2022-2023 year were very good: 
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1. The dollar amount pledged, $285,569, was a 7.3% increase over the prior year. 

This is the largest dollar amount pledged since 2016-2017.  

2. The number of pledges increased by 3%.  

3. 59% of pledgers increased their pledges this year, with fewer staying the same 

or reducing their pledges. 

The 2022-2023 pledge drive goal was to raise a total of $300,000, a target $35,000 

greater than the previous year’s pledges received. The actual pledge total of $285,569 

as of June 30, 2022, represents 95.2% of the goal. $280,000 of projected pledge 

income was included in the 2022-2023 revenue budget, representing about 76% of the 

revenue budget of $366,500 that was approved by the Community at the May Annual 

Meeting.  

Because we had explicitly suggested increases this year, either inflation at 5.3% or a 

much larger increase, 12%, we wanted to determine whether this ask was effective. 

The table below shows it definitely was! Of the 151 pledgers who pledged for 2021-

2022 and 2022-2023, 59% increased their pledges this year, and 39% of the pledgers 

increased by 12% or more. 

 

We are expecting additional pledges during the year from new members that will 

modestly increase the total.  

We added 14 pledge units during 2022-2023; 10 pledges (representing 11 individuals) 

totalling $11,030 were received from this group, showing a strong level of commitment 

for new members.  

61 pledge units selected the EverGREEN option this year (compared to 58 last year, 48 

at the same level and 13 with inflationary increases.  

The pledge distribution is shown in Table 1 below. The distribution of pledge amounts 

has not changed much over the past several years. We continue to have an over-

reliance on relatively few large pledgers; for 2022-2023, 26 pledges (15% of the total 

number) represent 45% of the amount pledged.  
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Table 1. Distribution of 2022-2023 Pledges by Amount Pledged 

 

The table below shows summary pledge statistics by year.  

Table 2. Summary Pledge Statistics by Year 

 

Process, Timing and Work Steps 
This pledge drive, like last year’s, took place during the COVID-19 pandemic. Many 

UU Santa Fe meetings and worship services were being held online using internet 

platforms such as Zoom and YouTube or in hybrid mode with some people in person 

and others online. 

The Pledge Team initially met via Zoom in November 2021. Roberta Armstrong, Greg 

Berg, Brent Farler and Mary Beth Kuderik comprised the team; Jack Seigel, Vice 

President for Finance was an ex officio member. The Team met frequently via Zoom 

during the drive and communicated almost daily via email. During the same period, 

the full Finance Team met via Zoom on a regular basis to discuss the 2022-2023 draft 

budget. 
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In collaboration with the Finance Team a pledge goal of $300,000, $35,000 more than 

the 2021-2022 goal was established. We recognized this was a challenging goal, but it 

was what was required to support the proposed budget, which included an increase in 

hours for the program ministry position, the half-time Business Manager and a 5.3% 

COLA for staff. The Team also sought a pledge from each pledge unit that pledged last 

year and anyone who might pledge for the first time (e.g., new members, friends). 

We didn’t adopt a theme this year, choosing to focus on appreciation for the generosity 

of the UU Santa Fe Community and sharing information on how our financial gifts are 

used to support our mission. Heavy use was made of our video capabilities with slide 

shows and videos created with the support of Rev. Gail and the Tech Team. 

Campaign videos included: 

• March 13, 2022—Rev Gail and Sherry 2022 Pledge Kick-off Video 

• March 20, 2022—Behind the Scenes at UU Santa Fe Pledge Campaign 2022 

narrated by Aaron Leventman 

• March 30, 2022—Come, Come, Whoever You Are! Narrated by Steven Mead 

• April 4, 2022—Greg Berg 2022 Pledge Video 

In addition, several Community members provided their personal testimonials: 

• March 20, 2022—Jim Eagle Pledge video  

• March 27, 2022--George Weston Pledge Video 

• April 3, 2-22—Holly Kinley Pledge Video 

• April 3, 2022—Ann Hume Pledge Video 

• April 20, 2022—Leon Winston and Michael Morford Pledge Video 

All campaign videos may be found on our YouTube channel under Playlists. 

The campaign began on March 13, 2022, and ended officially on April 20, 2022, 

although follow-up continued well past that point. An initial list of about 250 members 

and friends was compiled and refined with the help of Rev. Gail and Elizabeth Swope 

from the Community Life Team. 

Activities included: 

• Pre-campaign publicity in the UU Santa Fe Weekly eNewsletter 

• Pre-campaign solicitation of Board members at the February 23, 2022, board 

meeting. This appeal resulted in 8 pledges totalling $29,170, an average of 

$3,646, substantially higher than the overall pledge average. 

• Preparation of a pledge packet with a Board message, a pledge form, and a 

letter; an online pledge form was also created  
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• Mailing a pledge packet on March 10, 2022, with the Board message and a 

personalized letter including previous year pledge information and a 

precalculated inflationary increase or a stretch goal increase of 12% as well as 

the option to make the pledge EverGREEN (continuing) 

• Sending general email campaign update and reminder on March 20 and April 6, 

2022 

• Presentation of four videos about the Community during March and April, 

2022; these were prepared by Rev. Gail, Sherry Kraemer, Aaron Leventman, 

Steven Mead and Greg Berg 

• Presentation of five testimonials during worship services. The presenters were 

Jim Eagle. Greg Berg, George Weston, Ann Hume, Holly Kinley, and Leon 

Winton & Michael Morford 

• Frequent updates via the website, UU Santa Fe Weekly and weekly livestream 

service 

• Personal thank-you letters for every pledge 

• Extensive follow-up by email and telephone for those who hadn’t pledged yet 

during April, May and early June 

Our 2022-2023 Pledge packet included: 

• A general letter 

• Personalized letters 

• A message from the Board and Minister (Appendix A) 

• The 2022-2023 Pledge Form (Appendix B) 

This year's pledge form was similar to last year's and offered pledgers the option of 

making their pledge "EverGREEN," continuing each year at either the same level or 

with an inflationary increase. A Breeze online pledge form was also created and used 

for those who preferred that option and to include in follow-up emails. This was the 

fourth pledge campaign since the introduction of the Evergreen concept.  

Four different personalized letters and pledge forms were produced: 

• Letter 1—to Board members (Appendix C) 

• Letter 2—to 2021-2022 Pledging Members and Friends (not EverGREEN) 

(Appendix D) 

• Letter 3—to 2021-2022 EverGREEN pledgers (similar to Letter 1 but recognizing 

the EverGREEN option selected) (Appendix E) 

• Letter 4—to Friends and Members who didn't pledge in 2021-2022 (Appendix F) 

The pledge drive ended officially on April 20 with 131 pledges; following that we 

initiated telephone, email and in-person follow-up activities with the 80 individuals on 
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our original list who hadn’t pledged yet. 33 pledges totalling $40,039 came in after 

April 20.  

Everyone who pledged received a thank you letter with their name and pledged 

amount (Appendix G) within about a week of receipt and a Frequently Asked 

Questions about UU Santa Fe Pledges and Finances document (Appendix H). 

Recommendations for Next Pledge Drive 
Overall, the process and timing for 2022-2023 yielded a very positive result. The Team 

recommends that a similar process be followed next year including: 

• Use a similar process and time schedule as was used for 2022-2023. 

• Continue to set a goal that represents what UU Santa Fe needs. 

• Continue to use a Pledge Team that is a subset of the Finance Team; consider 

adding one or two others with useful perspectives (e.g., PEC). 

• Develop and work to a comprehensive project plan if possible and document 

activities more completely. 

• Continue to use Google Drive as a location for storage of pledge documents. 

• Continue to do a solicitation of Board members in advance of the kick-off date. 

• Continue to recruit a members and friends to do testimonials during the 

worship services; these appear to be effective tools in keeping UU Santa Fe’s 

needs before the Community 

• Reconsider our focus on EverGREEN pledges and evaluate its effectiveness; this 

year’s focus on the need for larger increases may be more useful. 

• Use selected one-on-one interaction—perhaps targeted to top pledgers and new 

members 

• Hold an all-member in-person event to kick off the pledge campaign in an 

engaging way if feasible and consider a small celebration at the end of the 

campaign. 

• Continue to encourage use of the online pledge form. The online form has also 

become a very useful tool for those who are doing follow-ups as it can be 

completed during the follow-up conversation and results in a record for the 

pledger and the campaign. 

• Encourage submission of pledges by the pledge deadline; follow-up activities are 

rewarding and very time consuming. 

• Schedule the pledge campaign in collaboration with UU Santa Fe leadership to 

ensure minimum overlap with other major activities. 
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Appendix A: A Message from the Board and Minister (2 pages) 
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Appendix B: 2022-2023 Pledge Form 
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Appendix C: 2022-2023 Letter to Board Members 
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Appendix D: 2022-2023 Pledging Members and Friends (not EverGREEN) Letter 
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Appendix E: 2022-2023 EverGREEN pledgers Letter 
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Appendix F: Letter to Friends and Members who didn't pledge in 2021-2022 
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Appendix G: Pledge Thank You Letter  
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Appendix H: Frequently Asked Questions about UU Santa Fe Pledges and Finances (2 

pages) 
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