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Executive Summary 
The results for the 2023-2024 year were disappointing.  

1. We missed our target by $82,592. 

2. The dollar amount pledged decreased by 3.8% over the prior year.  

3. The number of pledges decreased by 2.4%.  

4. About a 51% of this year’s pledgers increased their pledges; last year 59% 

increased their pledges.       

5. We have now received lower pledge amounts for two years; in both years 

inflation has run about 4%.                      

The 2023-2024 pledge drive goal was to raise a total of $354,000, a target $29,000 

greater than the previous year’s pledge goal and $72,000 greater than the previous 

year’s pledges received.. While the goal represented actual needs and was well 

documented, the pledging community didn’t respond. The actual pledge total of 

$271,408 as of July 15, 2024 represents 77% of the pledge goal compared to 95.2% 

for 2022-2023 and 87% for 2023-2024.  

$275,000 of projected pledge income was included in the 2024-2025 revenue budget, 

representing about 75% of the total revenue budget of $399,700 that was approved by 

the Community at the June Annual Meeting. 

The distribution of pledge amounts has not changed much over the past several years. 

We continue to have relatively few large pledgers; for 2023-2024, 29 pledges (17%) 

represent 50% of the amount pledged.  

Of significant concern is the fact that 20 people who pledged in 2023-2024 did not 

pledge this time; their previous pledges totalled about $31,000. About half of this 

group resigned or moved during the year which is typical. Further, 34 of our current 

members did not pledge in either 2023-2024 or 2024-25. Discussion of these issues is 

underway. 

We owe thanks to many for their support of this campaign: Those making testimonials 

and the many pledgers. And, of course, for the ongoing support of VP for Finance Mary 

Beth Kuderik and bookkeeper Mary Kreutz. Other factors include excellent data 

management and follow-up. 

Overall, the 2023-2024 pledge campaign yielded a positive result, but didn’t meet its 

challenging goal. The Team recommends that a Stewardship Committee be appointed 

immediately to develop options for considering options to improve communication with 

the Community on financial matters and increase our giving levels to meet our needs. 
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Purpose of this Report 
This report will (a) summarize the work of the 2024-2025 Pledge Committee, and (b) 

provide guidance to persons who serve on future pledge teams. Many documents in 

the Appendices and in the Google Workspace shared drive “Pledge Team” can be re-

used by the next pledge team. 

Results of 2024-2025 Pledge Drive 
The pledge information reported here includes pledges received through July 15, 2024, 

as recorded in Breeze. 

The results for the 2024-2025 year were disappointing: 

1. We missed our very ambitious target of $354,00 by $82,592. 

2. The dollar amount pledged, $271,408, was a 3.8% decrease over the prior year.  

3. The number of pledges fell by 2.4%.  

4. About 51% of pledgers increased their pledges this year compared to about a 

third last year.  

5. We have now received lower pledge amounts for two years; in both years 

inflation has run about 4%.                      

The 2024-2025 pledge drive goal was to raise a total of $354,000, a target $72,000 

greater than the previous year’s pledges received. The actual pledge total of $271,408 

as of July 15, 2024, represents 67.7% of the pledge goal. $275,000 of projected pledge 

income was included in the 2024-2025 revenue budget, representing about 69% of the 

revenue budget of $391,547 that was approved by the Community at the June Annual 

Meeting. 

Of significant concern is the fact that 20 people who pledged in 2023-2024 did not 

pledge this time; their previous pledges totalled about $31,000. About half of this 

group resigned or moved during the year which is typical. Further, 34 of our current 

members did not pledge in either 2023-2024 or 2024-25. Discussion of these issues is 

underway. 

We are expecting additional pledges during the year from new members and late 

pledging current members that will modestly increase the total.  

We added 8 new pledging units for 2024-2025; pledges totalling $9,860 were received 

from this group.  

The pledge distribution is shown in Table 1 below. The distribution of pledge amounts 

has not changed much over the past several years. We continue to have an over-
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reliance on relatively few large pledgers; for 2024-2025, 25 pledges (15% of the total 

number) represent 46% of the amount pledged. 

Table 1. Distribution of 2024-2025 Pledges by Amount Pledged 

 

The table below shows summary pledge statistics by year.  

Table 2. Summary Pledge Statistics by Year 

 

Process, Timing and Work Steps 
This pledge drive took place after the COVID-19 pandemic when we had returned to 

in-person gatherings.  

A Pledge Team did not begin work until January 2024. Roberta Armstrong and Rev. 

Gail Marriner comprised the team with early assistance from Jean Brophy; Mary Beth 

Kuderik, Vice President for Finance, was an ex officio member. The Team 

communicated frequently in person, via phone and via email. During the same period, 

The Board and Vice President Kuderik were working on the proposed budget. 
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A pledge goal of $354,000, substantially more than the 2023-2024, goal was 

established. We recognized this was an extremely challenging goal, but it was what 

was required to support the proposed budget, which included a 4.3% COLA for staff, a 

continuation of the Program Ministry 75 percent time position, inflationary increases 

and an enhanced facilities budget to cover security related items. The Team sought a 

pledge from each pledge unit that pledged last year and anyone who might pledge for 

the first time (e.g., new members, friends). 

We adopted “Visioning the Future—Together with Love” as a theme this year, choosing 

to link with the long-range planning process that was occurring under Board 

direction. We didn’t use videos this year, opting for in-person testimonials. 

The campaign officially began on March 10, 2024, and ended officially on April 14, 

2024, although follow-up continued well past that point. An initial list of about 250 

members and friends was compiled and refined with the help of Rev. Gail and 

Elizabeth Swope from the Community Life Team. 

Activities included: 

• Pre-campaign publicity in the UU Santa Fe Weekly eNewsletter 

• A mailing of the Board President-Minister letter before the official launch date. 

That letter (Appendix A) provided an excellent explanation of our current budget 

situation. It was hoped that a separate mailing would be more likely to be read 

as a separate item rather than included with the ask letter and pledge form. 

• Pre-campaign solicitation of Board and Program Council members on February 

27, 2024 via email.  

• Distribution of pledge packets at church on March 11 and mailing those not 

picked up on March 11, 2024. These included the ask letter and a personalized 

pledge form (Appendix B has a sample blank pledge form). 

• Presenting five testimonials during worship services.  

o March 10, 2024—Roberta Armstrong? 

o March 17, 2024—Thim Maciula and Fish Greenfield 

o March 24, 2024—Dierk Haskin 

o March 31, 2023—Mary Ellen Gonzales 

o April 7, 2023—Mike Owens 

• Frequent updates via the website, UU Santa Fe Weekly and weekly livestream 

service 

• Personal thank-you letters for every pledge 

• Sending a general email campaign update and reminder on April 10, 2024, to 

the 180 Members and Friends who had not yet responded. 

• Extensive follow-up by email and telephone for those who hadn’t pledged yet 

during April, May and early June.  
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o In mid-April a follow-up email was sent to the 48 individuals who had 

pledged the previous year but not yet for this one. A copy of their pledge 

packet was attached. 22 of this group submitted pledges during the 

follow-up period. 

o Beginning May 1, we telephoned the 26 individuals who had pledged the 

previous year but not this one. Callers were Roberta Armstrong, Rev. Gail 

Marriner, Holly Kinley and Catherine Salveson. Pledges were received 

from 14 of the 26, and a several status changes (e.g., moves, 

resignations) were made. 

This year's pledge form was like last year's, and a Breeze online pledge form was also 

created and used for those who preferred that option and to include in follow-up 

emails.  

Three different personalized letters and pledge forms were produced: 

• Letter 1—to Board and Program Council members (Appendix C) 

• Letter 2—to 2023-2024 Pledging Members and Friends (Appendix D) 

• Letter 3—to Friends and Members who didn't pledge in 2023-2024 (Appendix E) 

The pledge drive ended officially on April 14 with 134 pledges received; following that 

we initiated telephone, email and in-person follow-up activities with the individuals on 

our original list who hadn’t pledged yet. 30 pledges totalling $38,784 came in from 

April 20 to July 15.  

Everyone who pledged received a thank you letter with their name and pledged 

amount (Appendix F) within about a week of receipt along with a Frequently Asked 

Questions about UU Santa Fe Pledges and Finances document (Appendix G). 

Recommendations for Next Pledge Drive 
Given the results of the 2024-2025 campaign significant changes need to be made to 

develop a culture of generosity and overall higher pledge levels. The suggestions that 

follow are in no particular order, although the first three are very important to the 

success of any campaign. 

• A critical first step is the creation of a Stewardship Committee which would 

consider the larger issues, establish the annual pledge committee in early fall, 

coordination of all fundraisers, work with the Board, etc. 

• Work with Community Life and the Minister to determine options that could 

increase both the pledge amount and number of pledgers. This group could also 

address the issue of the members who have not pledged for the last 2 years and 

those who did not continue their 2024-2024 pledge. 
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• Set a goal that represents what UU Santa Fe needs and is viewed as achievable. 

• Use a similar schedule, March-April, as was used for 2023-2024. 

• Increase the size of the Pledge Team. It should include a subset of the Finance 

Team plus two to three others to help with communications and follow-up.  

 

• Develop and work to a comprehensive project plan and document activities 

completely. 

• Continue to use the Google Shared Drive as a location for storage of pledge 

documents. 

• Continue to do a solicitation of Board and Program Council members about a 

month before the kick-off date. 

• Continue to recruit a members and friends to do testimonials during the 

worship services; these appear to be effective tools in keeping UU Santa Fe’s 

needs before the Community 

• Use selected one-on-one interactions—perhaps targeted to top pledgers and new 

members. 

• Hold an all-member in-person event to kick off the pledge campaign in an 

engaging way if feasible and consider a small celebration at the end of the 

campaign. Or consider events in members’ home to discuss the campaign, 

accept pledges and enjoy each other’s company. 

• Continue to encourage use of the online pledge form; we received 58 of these 

forms through June, including those created by those doing follow-ups as it can 

be completed during the follow-up conversation and results in a record for the 

pledger and the campaign. 

• Encourage submission of pledges by the pledge deadline; follow-up activities are 

rewarding but very time consuming. 

• Schedule the pledge campaign in collaboration with UU Santa Fe leadership to 

ensure minimum overlap with other major activities. 
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Appendixes 
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Appendix A: A Message from the Board and Minister (2 pages) 
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Appendix B: 2024-2025 Pledge Form 
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Appendix C: 2024-2025 Letter to Board and Program Council Members 
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Appendix D: 2024-2025 Pledging Members and Friends Letter 
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Appendix E: Letter to Friends and Members who didn't pledge in 2023-2024 (2 pages) 
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Appendix F: Pledge Thank You Letter  
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Appendix G: Frequently Asked Questions about UU Santa Fe Pledges and Finances (2 

pages) 
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