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I. Purpose

To establish policies related to membership activities including membership categories, becoming a
member, membership status changes and removing a member from membership.

Il. Scope

This policy covers activities performed by the Membership Committee, Office Manager and the
Board of Trustees. Overall responsibility for the activities described here is assigned to the
Membership Committee, working in collaboration with the staff and Minister.

Ill. Definitions

Board of Trustees (BoT). Group defined by the UU Santa Fe By/aws as having fiduciary
responsibility.

Membership Committee (MC). Volunteer group charged with managing all aspects of the
membership cycle from first time visitors through termination of membership for a variety of
reasons.

IV. Confidentiality

Will be revised during the Bylaws review process; text below from the current Financial
Management Policy.

It is the policy of the UU Santa Fe that board members, volunteers and employees of the UU Santa
Fe may not disclose, divulge or make accessible confidential information belonging to, or obtained
through their affiliation with the UU Santa Fe to any person, including relatives, friends, and
business and professional associates, other than to persons who have a legitimate need for such
information and to whom the UU Santa Fe has authorized disclosure.

Board members and employees shall use confidential information solely for the purpose of
performing services as a trustee or employee of the UU Santa Fe. This policy is not intended to
prevent disclosure where disclosure is required by law.

Board members, employees and volunteers must always exercise good judgment and care to avoid
unauthorized or improper disclosures of confidential information.

At the end of a board membet’s term in office or upon the termination of an employee's or
volunteer's relationship with the UU Santa Fe, they shall return, at the request of the BoT, all
documents, papers and other materials, regardless of medium, which may contain or be derived
from confidential information, in his or her possession.

Specifically, individual pledge and donation information shall be restricted to the bookkeeper, VPF
and persons designated by the VPF to perform financial support functions.



V. Membership Categories

Current/Proposed Membership Categories

including a pledge for the current FY

Category Definition Notes
Visitor Person who completes the Visitor Information Form
Friend Person who has attended Inviting You In or has indicated interest
in becoming a member and may make a pledge
Member Person who has completed all membership requirements,

Member-Emeritus

Long-time member who is exempt from pledging but may vote at
Congregational Meetings and is included in the Directory

Member-Inactive

Member who has not participated or pledged in the current and
past year and has not indicated that they have moved or want to
resign.

See Section IX-Removal
from membership-
Handling membership
status changes

Member-Resigned

Person who has given written or oral instructions that they want
to resign

Member-Deceased

Member who has passed away

Member-Moved

Member who has notified UU Santa Fe that they have moved

Deceased Used for friends or former members
Moved Used for friends or former members
Unassigned Category when status is unknown

Maintaining Membership Categories

The Membership Committee and/or the Office Manager are responsible for making these changes
based on information from Members.

VI.

Privileges and Responsibilities of

Membership

Privileges

e Voting at Annual and Special Meetings of UU Santa Fe

e FEligible for elected office

e Eligible to serve as a Worship Associate

e Minister will provide pastoral counseling

e Minister will perform members’ weddings and memorial services free of charge

e Use of building free of charge for wedding and memorial services
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Responsibilities
e Support the congregation with an annual pledge
e Participate in congregation programs
e Volunteer as able for events and programs
e Serve as an ambassador for our UU values

e Abide by our congregational covenant

VIil. Becoming a Member

Membership Process
The steps to become a member are as follows in order:
1. Indicate interest in becoming a member.

2. Receive Membership packet or link to membership packet including letter describing
process.

3. Complete required forms in the Membership packet (online or paper):
a. New Member Registry Form
b. Interest and Talents Form
Pledge Form (for the current fiscal year)
d. Emergency Information Form (optional, online only)
4. Sign the Membership Book in the presence of the Minister or a Board Member.
5. Be acknowledged by the Board of Trustees as a new member.

6. Be recognized in Joys and Sorrows and in new member ceremony.

New Member Integration Process

Every effort should be made to connect a new member with groups and activities in which they may
be interested. Programs such as Starting Point or Newcomer events may be used as part of this
process.

New members should be invited to the next Starting Point program, as well as the annual new
member recognition Sunday.

VIil. Maintaining Active Membership

Renewing active membership is part of the annual pledge process. A member who has made an
annual pledge for the current or for upcoming fiscal year is considered an active member. (Note.

Active members who have made a payment on their current year pledge are eligible to vote at
Meetings of UU Santa Fe.)



IX. Removal from Membership

Background
Per the current Bylaws (June 9, 2024): (Will be revised during the 2025 Bylaws revision)

“Any person having become a Member will continue to be a Member until one: (a)
gives notice of resignation to the Board; (b) dies; (c) has made no identifiable
financial contribution during the current or previous pledge year up to one month
before the date of the Annual Meeting of UU Santa Fe; or (d) has Membership
terminated for cause (e.g., assault of another person participating in a Community
event; intentional damages to UU Santa Fe property, or exhibiting a consistent and
unyielding pattern of dangerous, disruptive or offensive behavior that interferes
with the mission of UU Santa Fe). The process for termination begins with a
recommendation from the Program Council and requires a two-thirds vote of the
Board of Trustees.”

Handling Membership Status Changes

1.

When members resign, the requested change should be recorded and confirmed in
writing with the former member by the Membership Committee.

When members move, they should be contacted to determine whether they wish to
remain a member, remain a Friend of UU Santa Fe or resign. If no response is received,
their status is changed to Member-Inactive.

The Board of Trustees may remove a person from membership for cause, acting in
accordance with the Disruptive Behavior Policy.

Annually the Membership Committee should work with the finance staff to identify
members who have not pledged for the required time period. Letters must be sent to
each person with a request to let UU Santa Fe know whether they want to: (a) renew
their membership by making a pledge, (b) become a Friend of UU Santa Fe (no pledge
required), or (c) resign their membership. If no response is received the member should
be moved to Member-Inactive status.

Reinstating Lapsed Membership

If a lapsed member wants to reinstate their membership, the new member process should be
followed (Section VI).



