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. Preamble

This policy is grounded in our shared Unitarian Universalist values as embodied in UU Santa Fe’s Covenant of
Right Relations (reproduced here in full):

In pursuit of the ideals of a beloved community and to promote constructive relations among
ourselves, we, as members and associates of UU Santa Fe, covenant to:

Treat one another with respect and civility.

e Honor diversity of individuals and of ideas.

e Demonstrate civility, empathy, and compassion.

Speak of issues rather than the merits of individuals.

e  Listen thoughtfully.
Behave with integrity and responsibility.

e  Be aware of our personal values and their relationship to our roles in the congregation.

Be fully open, truthful, and fair.
e Accept the responsibility of helping the congregation to make decisions and do its work.

e Honor collective decisions, even when we do not agree.
Cultivate openness and transparency.

e Make congregational activities safe places for open discourse.
e  Communicate constructively.

e “Frame” issues for accuracy and understanding rather than distort them for persuasive advantage.
Make official decisions through the democratic process.

e  Understand and follow the congregation’s bylaws and formal procedures.

e Achieve maximum information and understanding through thorough discussion of issues and seek
maximum practicable consensus.

e Achieve official decisions by majority as per the bylaws.

e Faithfully carry out official decisions.

Il. Purpose

UU Santa Fe’s Disruptive Behavior Policy and Procedures addresses situations when individuals breach our
Covenant of Right Relations, and harm or could harm the well-being of others, or the Congregation as a
whole, by behaving in ways that are:

1. DANGEROUS: that threaten or are perceived to threaten persons or property.
2. DISRUPTIVE: that destructively interfere with Congtregational functions and activities.
3. OFFENSIVE: that drive or are likely to drive existing members and/or visitors away.

Examples of disruptive behavior can be found in the Examples of Disruptive Behavior section.

11l. Policy

Disruptive behavior will not be tolerated at UU Santa Fe. While we affirm the inherent worth and dignity of
all people, the well-being and safety of the Congregation as a whole comes before the privileges and inclusion
of individuals.
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Any person who believes that they have witnessed or experienced disruptive behavior can and should report
it, as detailed in the procedures of this policy. False accusations of disruptive behavior will be considered
disruptive behavior and subject to this policy.

The procedures of this policy will be used to assess and respond to disruptive behavior. Responses may vary
from directly addressing the individual behaving disruptively to removal of said individual from Congregation
membership and exclusion from Congregational functions, activities, and facilities. The exact response will be
decided on a case-by-case basis.

IV. Scope

The policy covers all Congregational functions and activities that involve UU SANTA FE members and
associates. It does NOT apply to UU SANTA FE staff, or staff-only functions and activities; these are covered
by the UU SANTA FE Personnel Policies and Procedures.

V. Procedures

A. Responding Immediately to Disruptive Behavior Incidents

For incidents of disruptive behavior during a UU SANTA FE function or activity that require an immediate
response, the leader(s) of the function or activity will take one or more actions such as but not limited to:

1. Asking the disruptive person(s) to leave.

2. Suspending the function or activity until such time as it can be safely resumed.

3. Calling 911 for emergency assistance.

As soon as possible, but no later than 72 hours after the incident, the leader(s) must:

1. Notify the Minister and the Board about the incident and the leader(s) action(s).
2. Notify the Personnel Committee if UU SANTA FE Staff is involved in the incident.

3. Send a follow-up report to the Minister and the Board documenting the incident and the leader(s)
action(s).

Follow-up actions to the incident will be handled using the investigative process outlined in the next section.

B. Investigating Reports of Disruptive Behavior
Reports of disruptive behavior shall be investigated as follows:

1. A person can make a report of disruptive behavior to the Minister; a member of the Board of Trustees;
a member of the Staff; the leader of the UU SANTA FE function, activity, or group where the
behavior took place; or a member of the UU SANTA FE Covenant of Right Relations Consultation
Team (CRRCT). The report should include at a minimum:

e A description of the alleged disruptive behavior

e  Who engaged in the alleged disruptive behavior

e  Who was the target of the alleged disruptive behavior

e When and where the alleged disruptive behavior occurred
e Who made the report

e Who received the report
All information in the report will be treated confidentially, pending the results of the investigation.
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The report must be sent to the Board within 72 hours or less of being made.

2. Within 72 hours or less of receiving a report, the Board will:

e Create a confidential case file to contain the report and all associated documentation, such as an
investigation report (see the Disruptive Behavior Case Files section). The case file will be assigned
a unique identifier.

e  Use the identifier to create an entry in the report log (see the Disruptive Behavior Report Log
section) for tracking disposition of the disruptive behavior report.

e Determine the relative urgency of the reported disruptive behavior, and set a time frame for
investigating it. This time frame will include a due date for a report to the Board of the results of
the investigation, determination of the facts, and recommendations for further actions to be taken.

e Authorize the CRRCT to conduct the investigation, determine the facts of the reported disruptive
behavior, and present options to the Board for further actions.

3. The investigators plan and conduct an investigation of the reported disruptive behavior, to be
completed within the time frame set by the Board. The goal of the investigation is to ascertain the facts
of the reported disruptive behavior.

The plan will include but not be limited to:

e  Who will be interviewed
e  When and where they will be interviewed
e Who will conduct the interview

Interviewees will be encouraged to make a statement, but have the right to refuse to speak or otherwise
cooperate; the investigators will document such refusals. Statements may include the interviewee’s
perspective, outcomes they want and would accept, etc.

4. The investigators will write and submit a formal, confidential investigation report to the Board. This
report must include at least the following sections:

A. RESULTS: The results of the investigation, including but not limited to:

e The original report of disruptive behavior
e The investigation plan
e The results of the interviews

e Any additional information they believe is relevant

e DETERMINATION: A determination of the facts about the reported distuptive behavior,
Le., is there any truth to it.

B. OPTIONS: One or more options for further actions, including but not limited to:

e No action, when investigation showed no disruptive behavior occurred, with notification of
such to the persons involved.

e Actions to be taken toward a person found to have behaved disruptively. These can include,

but are not limited to:

o Pastoral counseling for the disruptive person.

o Initiation of an Individual Behavioral Covenant between the Congregation and the
disruptive person.

o Barring the disruptive person from participating in some or all UU SANTA FE functions
and activities (with the possibility of future reinstatement of participation privileges; see
the Resnstatement of Participation Privileges and/ or Membership procedure).
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o Removal of the disruptive person from UU SANTA FE membership (with the possibility
of future reinstatement; see the Reznstating of Participation Privileges and/ or Membership
procedure). This will also bar the disruptive person from participating in all UU SANTA
FE functions and activities.

o Actions to be taken in support of persons targeted or affected by the distuptive behavior.

o Actions to be taken with the Congregation, such as education about disruptive behavior.

5. The Board will meet to review the investigation report within 72 hours after receiving the report.
Because of the confidential nature of the information contained in the report, the Board will enter into
an Executive Session before reviewing the investigation report and determining what actions to take and
when to take them. The Board will document these actions in a Board action report.

The Board will then exit the Executive Session, and record in the meeting minutes that the investigation
report was reviewed and appropriate actions determined, as documented in the associated Board action
report contained in the case file for the disruptive behavior report.

6.  The Board will take the specified actions within the specified time as documented in the Board action
report. The Board will document the results of these actions in the Board action report.

7. The investigation report, Board action report, and any other pertinent documentation will be added to
the case file, and the report log updated. The case file will be filed in a confidential storage. The
contents of the file will be available for review on a need-to-know basis as authorized by the Board.

8.  The case will be considered closed.

C. Reinstatement of Participation Privileges and/or Membership

Any request for reinstatement of participation privileges or membership must be made by the individual who
was batred from participation and/or removed from membership. The request must contain information
concerning the rationale for the reinstatement:

1. A statement of understanding of the reasons for which they were removed from membership.

2. A detailed explanation of how circumstances and conditions have changed, such that a reinstatement
would be justified.

The request shall go to the Board. The Board will review the request and respond within sixty (60) days as to
whether or not to reinstate participation privileges and/or membership for the individual. The decision of the
Board shall be final and not subject to further appeal.

A reinstatement request may be made no sooner than one (1) year following the revoking of participation
privileges and/or membership, whichever occurred most recently. In the event that a reinstatement request is
denied, any subsequent reinstatement requests may be made no sooner than one (1) year following the
individual being informed of a negative decision on the previous request.
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D. Disruptive Behavior Case Files

The Board will create, maintain, and store a case file for each disruptive behavior report. Each case file will be
assigned a unique identifier. This file will contain but not be limited to:

e The initial distuptive behavior report

e The investigation report

e The Board action report

e Any other pertinent documentation

The contents of case files are confidential, and can be reviewed on a need-to-know basis as authorized by the
Board.

E. Disruptive Behavior Report Log

The Board will create and maintain a repor? /og to track the disposition of reports of disruptive behavior. This
log will record important dates and other information about the handling of the report, including but not
limited to:

Disruptive behavior case file identifier

Date a disruptive behavior report was made

Date the Board received the disruptive behavior report

Date the Board reviewed the disruptive behavior report

Date the investigation began

Date the investigation ended

Date the Board received the investigation report

Date the Board reviewed and acted upon the investigation report

Date the case was closed

VIi. Examples of Disruptive Behavior

Example of disruptive behavior include but are not limited to:

1.
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Disrespecting individual diversity. Attempting to impose values, opinions, and perspectives on others in
intolerant, aggressive, hostile, or threatening ways.

Dismissing, deprecating, or willfully misunderstanding the points of view of others, e.g., excessive
insistence on a point of view. Not treating others with understanding and civility.

Acting toward others without compassion or empathy, such that they may feel denigrated, dismissed,
belittled, or fearful.

Justifying hostile actions or communications with incorrect information, distortion or misrepresentation
of the facts, ignoring contravening information, lying, or refusing to accept the truth when made aware
of it.

Refusing to accept responsibility and accountability for one’s disruptive behavior. Refusing to pause
when asked or needed to defuse a situation.



